Daily Scrum Meeting Minutes:

Date: 10/30/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time: 9:10 pm

End time: 9:25 pm

Sprint 5, Day 4

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | went back to the draft and adjusted the flow between each attack stage. Each
security control is labeled and | wrote a short description under each for when my
group reviews again.

e What is planned to be done until the next scrum meeting?

o | plan to share the new draft with my team for feedback and check if any key

steps need to be added before finalizing.
e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o | continued to expand on the outline and work on finalizing the draft of the attack
flow document. | added detailed descriptions for each stage.
e Whatis planned to be done until the next scrum meeting?
o | plan to complete the first draft of the outline of the attack flow document and
present it to my to receive their feedback
e What are the hurdles?
o None at the moment.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o Since the last scrum meeting, | continued working on the prototype for the
harmless USB payload. | made small adjustments to the popup behavior and
logging function to ensure it runs safely within the isolated environment.

e What is planned to be done until the next scrum meeting?

o | plan to continue refining the prototype by improving the code structure and

testing it in different scenarios to confirm that it behaves consistently.
e What are the hurdles?



o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o All components of the demo have been verified to be functioning correctly and
meeting the specific acceptance criteria for the context.
e What is planned to be done until the next scrum meeting?
o Il finalize the project schedule with the project manager to ensure that the official
demonstration is ready.
e What are the hurdles?
o None for today



